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Project Phase Start Date Completion Date
Planning
Evaluation of the Project, definition of requirements, and architectures used to develop the system
Development
Actual writing of the program
Alpha Testing
Testing of funtionalities from the developer side
Beta Testing
Testing of functionalities from the end-user side
Training and Creation of User Manual
Step by step instructions on how to use or operate the system. Can be either electronic or hardcopy.
Deployment (Completion Date only)
Completion of the project
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