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Phase Deliverables Completion Date Remarks 

Planning    

Architecture:    

Database:    

Platform:    

User Interface:    

Features (List notable features): 1.   

    

Development    

Database Structure    

Front-end and Back-end Design    

Hardcoding of Functions and Feaures    

Alpha Testing    

Findings/Errors Found 1.   

Beta Testing    

Findings/Errors Found 1.   

Training and Creation of User-Manual    

User Training:    

User Manual:    

Deployment    

File Server:    

Live Directory:    

Database Server:    
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