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	I,                     [Name]                     ,                        [Designation]                       , commit to deliver and agree to be rated on the attainment of the following targets in accordance with the individual measures for the period ______________________.



	
	
	
	RATING SCALE

	
	
	
	Adjectival Rating
	Numerical Point Range
	Numerical Rating
	Percentage Range

	[bookmark: _heading=h.z3t1fiqsbyyz]
	
	
	Outstanding
	4.50 – 5.00
	5
	130% - above

	
	
	
	Very Satisfactory
	3.50 – 4.49
	4
	115% - 129%

	
	
	
	Satisfactory
	2.50 – 3.49
	3
	90% - 114%

	[Signature above printed name of SUC President]
	
	
	Unsatisfactory
	1.50 – 2.49
	2
	51% - 89%

	Date: __________________
	
	
	Poor
	1.49 & below
	1
	50% & below



	MAJOR FINAL OUTPUTS
	SUCCESS INDICATORS
	Allotted Budget
	Unit 
Accountable
	Actual Accomplishment
	RATING
	REMARKS

	
	 (TARGETS + MEASURES)
	
	
	
	Q
	E
	T
	AVE.
	

	STRATEGIC FUNCTIONS
	 
	 
	
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	

	CORE FUNCTIONS
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	 
	 
	 
	 
	 
	 

	SUPPORT FUNCTIONS
	 
	 
	
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	

	AVERAGE RATING 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	STRATEGIC FUNCTIONS
	 
	 
	
	
	 
	 
	 
	 
	 

	CORE FUNCTIONS
	 
	 
	
	
	 
	 
	 
	 
	 

	SUPPORT FUNCTIONS
	
	
	
	 
	 
	 
	 
	 
	 

	TOTAL OVERALL RATING
	 
	 
	
	
	 
	 
	 
	 
	 

	FINAL AVERAGE RATING
	
	 
	 
	 
	 
	 
	 
	 
	 

	ADJECTIVAL RATING
	
	 
	 
	
	 
	 
	 
	 
	 


Review and Validation of Final Rating
	Validated through PMT Resolution



__________________________
RESOLUTION NUMBER
	Date:
	Final Rating by (SUC President)


Signature:
Printed Name:
Position:
	Date:
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