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SPMS Form 2: Office Performance Commitment & Review (OPCR)

	

	I,                       [Name]                     ,                         [Designation]                       , commit to deliver and agree to be rated on the attainment of the following targets in accordance with the individual measures for the period ______________________.



	
	
	
	RATING SCALE

	
	[bookmark: _heading=h.14kz81iuqifb]Concurred by:
	
	Adjectival Rating
	Numerical Point Range
	Numerical Rating
	Percentage Range

	
	
	
	Outstanding
	4.50 – 5.00
	5
	130% - above

	
	
	
	Very Satisfactory
	3.50 – 4.49
	4
	115% - 129%

	[Signature above printed name of office head]
	[Signature and printed name of supervisor]
	
	Satisfactory
	2.50 – 3.49
	3
	90% - 114%

	Date: __________________
	Date: __________________
	
	Unsatisfactory
	1.50 – 2.49
	2
	51% - 89%

	
	
	
	Poor
	1.49 & below
	1
	50% & below



	MAJOR FINAL OUTPUTS
	SUCCESS INDICATORS
	Allotted Budget
	Unit Accountable
	Actual Accomplishment
	RATING
	REMARKS

	
	 (TARGETS + MEASURES)
	
	
	
	Q
	E
	T
	AVE.
	

	STRATEGIC FUNCTIONS
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	

	CORE FUNCTIONS
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SUPPORT FUNCTIONS
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Instruction (Dept Chair)
	
	
	
	
	
	
	
	
	

	Research (Dept Chair)
	
	
	
	
	
	
	
	
	

	Extension (Dept Chair)
	
	
	
	
	
	
	
	
	

	AVERAGE RATING 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	STRATEGIC FUNCTIONS
	 
	 
	
	
	 
	 
	 
	 
	 

	CORE FUNCTIONS
	 
	 
	
	
	 
	 
	 
	 
	 

	SUPPORT FUNCTIONS
	
	
	
	 
	 
	 
	 
	 
	 

	TOTAL OVERALL RATING
	 
	 
	
	
	 
	 
	 
	 
	 

	FINAL AVERAGE RATING
	
	 
	 
	 
	 
	 
	 
	 
	 

	ADJECTIVAL RATING
	
	 
	 
	
	 
	 
	 
	 
	 

	
Comments and Recommendations for Development Purposes:






Review and Validation of Final Rating
	Assessed by the Supervisor


Signature:
Printed Name:
Position:
	Date:
	I agree with the rating given to me by my supervisor,


Signature:
Printed Name:
Position:
	Date:




West Visayas State University
(Formerly Iloilo Normal School)
Luna St., La Paz, Iloilo City 5000
Iloilo, Philippines
* Trunkline: (063) (033) 320-0870 loc 1102 * Telefax No.: (033) 320-0879
* Website: www.wvsu.edu.ph        * Email Address: president@wvsu.edu.ph




















Part 6. SPMS Flowcharts
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