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SPMS Form 3: Individual Performance Commitment & Review (IPCR)

	

	[bookmark: _heading=h.27x5xrr0nq07]I, ____[Name]___________,  ____[Rank/Position]______ of the     [Name of Office]   commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measures for the period _________________.




	
	
	
	RATING SCALE

	
	Concurred by:
	
	Adjectival Rating
	Numerical Point Range
	Numerical Rating
	Percentage Range

	
	
	
	Outstanding
	4.50 – 5.00
	5
	130% - above

	
	
	
	Very Satisfactory
	3.50 – 4.49
	4
	115% - 129%

	[Signature above printed name of employee]
	[Signature and printed name of supervisor]
	
	Satisfactory
	2.50 – 3.49
	3
	90% - 114%

	Date: __________________
	Date: __________________
	
	Unsatisfactory
	1.50 – 2.49
	2
	51% - 89%

	
	
	
	Poor
	1.49 & below
	1
	50% & below




	Output
	Success Indicators
	Actual
	%
	Rating
	Remarks

	
	(Targets + Measures)
	Accomplishment 
	
	Q
	E
	T
	A
	

	CORE FUNCTIONS

	
	
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	SUPPORT FUNCTIONS 

	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	 
	 
	 
	 
	 
	 

	Final Average Rating
	
	
	
	
	
	

	Comments and Recommendations for Development Purposes:




Review and Validation of Final Rating
	Assessed by

[Signature over printed name of Supervisor]
	Date:
	I agree with the rating given to me by my supervisor,

[Signature over printed name of Employee]
	Date:
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